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SPEARFISH COMMUNITY STRATEGIC PLANNING

Steering Committee | Meeting #1
Friday, April 24, 2015 | Meeting Summary
Facilitated by Susan L. Konstant, President/Owner PACE Strategic Development, LLC

GENERAL MEETING INFORMATION
Purpose

§

Review planning objectives, approach, timeline, community engagement channels, roles and
responsibilities and deliverables

§
§
§
§
§
§
§

Identify Steering Committee decision-making perspective balance
Determine Spearfish Community’s macro business philosophy
Establish initial Vision Statement concepts
Categorize Values and Guiding Principles
Explore preliminary Community Pillars for the 2016-2020 Strategic Plan
Prepare for the May 14, 2015 Strategic Planning Retreat
Establish Steering Committee Meeting #2 date

Attendees

§
§
§
§
§
§
§

Don Aaker, City Council
Jhett Albers, BHSU Athletic Director
Dana Boke, Mayor
Kelsie Darling, Chamber Board Member
Tom Deis, SEDC Board Member
Dave Dutton, Finance Officer
Dan Green, Planning & Zoning Commission

§
§
§
§
§
§
§

Nancy Hall, School District Board Member
Dan Hodgs, City Council
Cheryl Johnson, Public Works Administrator
Mark Kazmer, Visit Spearfish Board Member
Joe Neeb, City Administrator
Dave Peters, School District Superintendent
Paul Young, City Council

Unable to Attend

§

Jayna Watson, City Planner

AGENDA ITEM #1: STRATEGIC PLANNING PROCESS OVERVIEW
§ Mayor Boke provided opening remarks, expressed a sincere thank you for the Steering Committee’s

leadership and communicated the need for proactive strategic planning for the Spearfish Community

§

City Administrator Neeb thanked all participants, stated how the community is shifting in leadership, growing
at exponential speed and collaborating for inclusive success, and affirmed that now is the right time to
position the Community for the future by enhancing its natural, human and economic resources.

§

Facilitator Konstant reviewed the strategic planning process objectives, timelines and approach,
community engagement opportunities, strategic planning elements and stages of development.
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AGENDA ITEM #2: STEERING COMMITTEE STRUCTURE
§ Steering Committee members participated in a Decision-Making Perspective activity that:
✓ identified the decision-making perspectives of each Committee member
✓ ensured Committee structure balance for proper decision-making processes
✓ established a respectful Committee culture by embracing uniqueness & diversity

AGENDA ITEM #3: BASIC COMMUNITY FOUNDATION
§ The Steering Committee brainstormed to answer the questions:
WHY is Spearfish in business?
WHY does Spearfish exist (short-term & long-range)?

The Committee identified the following answers to the above question:
✓ Manage growth
✓ Create and retain business partnerships
✓ Provide health and safety
✓ Provide education
✓ Maintain and construct infrastructure
✓ Provide and protect livability for all residents
✓ Protect environment/natural resources
✓ Inform and engage citizens
✓ Provide quality city services
✓ Remain self-sustaining
✓ Provide recreation & entertainment
✓ Attract and welcome tourists
✓ Protect aesthetics
✓ Remain fiscally responsible and accountable

§

The Steering Committee brainstormed to answer the question:
WHAT will/may change in the Spearfish Community over the next 3-5 years?
The Committee identified the following answers to the above question:
✓ Health & Medical Resources
✓ Shift in the Community’s Identity
✓ Demographics
✓ Recreation
✓ Infrastructure
✓ Technology (business and personal)
✓ Diversified Cultures
✓ Safety
✓ Environment
✓ Residential growth
✓ Economic Vitality
✓ Industrial growth

§

The Steering Committee brainstormed to answer the question:
WHY are these changes important for the Spearfish Community?
The Committee identified the following answers to the above question:
✓ Manage and efficiently control growth
✓ Maintain the community’s quality of life
✓ Position the community for the future through proactive planning
✓ Remain fiscally responsible and sustainable
✓ Prepare for shifts in city services
✓ Preserve resources for future generations
✓ Safeguard the community’s values
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AGENDA ITEM #4: COMMUNITY VISION
§ The Steering Committee broke into three (3) groups to complete a Visualization exercise. The activity

provided the Committee members with an opportunity to visualize the Community’s future and successes
by looking back, as if they were now in the year 2020. The Visualization exercise also produced initial
language for developing the Vision statement.
GROUP 1 considered questions such as:
What has the Spearfish Community achieved in the last 5 years?
Why was Spearfish committed to investing in the 2016-2020 strategic initiatives, expending
resources and overcoming sometimes challenging obstacles?
Why did these priorities matter to the community’s residents, visitors, governing body, businesses
and the public?
What are the Spearfish Community’s strongest and most unique attributes?
How did the Community utilize those strengths, advantages and/or competencies to achieve its
goals?
Collectively, GROUP 1 visualized Spearfish as a community that:
✓ Protected its heritage
✓ Embraced its highly educated and diverse population
✓ Experienced growth in the medical field
✓ Planned proactively for housing and commercial development
✓ Enhanced and expanded outdoor and recreational amenities to enrich the quality of life
✓ Balanced growth with community values
✓ Cultivated and established new business partnerships
✓ Promoted Spearfish as a vibrant community to live, work and visit
GROUP 2 considered questions such as:
How have the community’s human, financial and natural resources influenced the success of
Spearfish?

What measurable impacts have the Spearfish Community’s stakeholders experienced?
What has changed/improved in the last 5 years?
How did Spearfish build community support for achieving these milestones?
What community elements and/or attributes have stayed consistent for reaching its Vision?
Collectively, GROUP 2 visualized:
✓ Heightened levels of collaboration, volunteerism and cohesiveness across the community
✓ Protected and prudently managed growth
✓ Protected and proactive stewardship of natural resources and beauty (i.e. no visual pollution)
✓ Expanded recreational and health-oriented amenities (i.e. bike paths, Spearfish Creek, etc.)
✓ Expanded health care facilities
✓ Diversified retail and a viable economic environment
✓ Increased commitment to excellence
✓ Supported code enforcement
✓ Maintained the value of education
✓ Shifted governing practices from reactive to proactive planning
✓ Improved communication channels among community stakeholders
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GROUP 3 considered questions such as:
What do the Spearfish community’s achievements mean to all community stakeholders?
What would a long-time stakeholder say about the recent achievements and why would that person
feel so strongly about the Spearfish Community?
Why is it important for the Spearfish community to be successful in its strategic priorities?
How have the Spearfish community’s recent successes affected the Spearfish residents, visitors,
and various business industries?
If you could post a front-page photo regarding the successes of Spearfish over the last 5 years,
what would that photo illustrate?
If you could post a front-page headline regarding the successes of Spearfish over the last 5 years,
what would the headline read?
Collectively, GROUP 3 visualized:
✓ A long-time Spearfish developer saying:
“We have seen first hand that growth and development has benefitted the
community. By adding educational, medical & business infrastructure, we
have been a part of the process of adding the QUALITY OF LIFE in Spearfish.”

✓ The front-page headline would read:
“SMALL CITY – BIG GROWTH
Continued Vision leads to Large Results!”

§

CREATING THE VISION STATEMENT: Facilitator Konstant explained the difference between a Vision
Statement and a Mission Statement and provided examples of both elements.

§

The Steering Committee considered the Visioning Activity’s data while answering:
What does success for the Spearfish Community look like?
What does the ideal Spearfish Community look like?
Vision Statement Themes:
✓ Quality of Life
✓ Preserving the Natural Beauty
✓ Our Preferred Future—Growth &
Development
✓ Economic Vitality
✓ Protecting Heritage

✓ Excellence
✓ Safety
✓ Welcoming
✓ Diverse yet inclusive
✓ Family & Business Friendly

Prioritized Visioning Themes & Why they are important included:
✓ Respecting Our Heritage & Protecting Our Legacies
✓ Quality of Life – strive to promote health, safety, cultural, recreational and educational
opportunities that enhances Spearfish’s unique amenities
✓ A cohesive and proactive community that engages its citizens, promotes economic/business
vitality and welcomes visitors
✓ Our Preferred Future- with a positive sense of community; Innovation for Growth & Development
✓ Promote and support economic development that sustains Spearfish as a thriving and vital
community
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§

The Steering Committee broke into 2 groups to begin drafting Vision Statement language and the
following are the following results:

✓ Spearfish ENSURES ITS PREFERRED VISION and quality of life by engaging its citizens,
embracing its economic and cultural diversity, and maintaining its identity as safe place to live,
work and visit.

✓ Spearfish is a welcoming and safe community where families and businesses thrive.
✓ Spearfish embraces its diversity and welcomes opportunity while maintaining our legacy.
✓ Spearfish is a safe and welcoming community that embraces economic and cultural diversity
which offers opportunities for all, while preserving its natural beauty, arts, heritage and QUALITY
OF LIFE.

✓ Spearfish is a safe place to live, grow and develop personally and professionally.
Overall Theme/logo: ENSURING OUR PREFERRED VISION!

AGENDA ITEM #5: COMMUNITY VALUES AND GUIDING PRINCIPLES
§ Prior to the Steering Committee meeting, each committee member was asked to complete the Values

section in the Strategic Planning Workbook. Per their results, the following Values were identified as the
initial, prioritized and preferred Value categories. The Steering Committee will continue refining these
proposed Values throughout the planning process and also incorporate results from the community focus
groups and surveys.

✓ Excellence (Commitment to Excellence, High Standards)
✓ Integrity (Ethical, Trustworthiness)
✓ Community (Sense of Community, Collaboration, Diversity, Inclusion, Committed, Engagement,)
✓ Stewardship (Commitment to our Natural Resources, Protecting our City, Natural Beauty, Clean)
✓ Fiscally Responsible (Sustainable, Accountable, Transparent)
✓ Forward Thinking (Visionary, Innovative, Progressive, Diversity, Proactive)
✓ Healthy Lifestyles (Recreation)
✓ Safety (Family Friendly, Peaceful)

§

As an additional strategic planning process element, the Steering Committee proposed developing
Guiding Principles to assist and guide the community’s behavior, mindset and/or decisions when
executing the strategic and operational plans. Guiding Principles will also ensure the desired quality of
life within the Spearfish Community now, and for future generations.
Throughout the Strategic Planning process, Steering Committee members will utilize their respective
professional expertise to develop Guiding Principles for the following areas:

✓ Inclusivity, Citizen Empowerment and Community Engagement
✓ Business Practices by the City
✓ Fiscal Responsibility and Sustainability
✓ Planning & Zoning (Maintaining the Community’s historical integrity and pleasing aesthetics
through proper Planning & Zoning)

✓ Governance (Fair, Accountable, Transparent)
✓ Decision Filters for project prioritization & criteria
___________________________________________________________________________
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For example,
Fiscal Responsibility and Sustainability Guiding Principle: (by Dave Dutton)
The City of Spearfish shall uphold or exceed financial standards of accountability mandated
by the State of South Dakota. We will strive to maintain short and long term financial stability,
sustainability and resiliency through fiscally prudent planning and administration. As wise stewards
of the public’s resources, the city will develop strategies that not only define initial capital and
service model costs but also includes annual associated operational expenses to ensure longterm financial viability.

AGENDA ITEM #6: COMMUNITY PILLARS
§

In order to establish the preliminary Community Pillars (key focus areas), the Steering Committee
members participated in a short Community Assessment activity that included answering the following
questions:
What is currently working well for the Spearfish Community to reach its Vision?
Prioritized Results:
✓ Maintaining Assets
✓ Planning & Zoning
✓ Recreation
✓ Business /Retail Vision
✓ Community Collaboration (including Volunteerism & Business Partnerships)
✓ Public Services (including Police & Fire Departments)
✓ Cohesive Vision for City Aesthetics
✓ Education (k-12 & higher education)
✓ Community Leadership
What components/issues/needs could be improved/enhanced for the community to reach its
Vision --if the resources were available?
Prioritized Results:
✓ Growth & Development (Expand diversity in business sectors, affordable housing)
✓ Tourism & Entertainment

✓ Recreation (bike paths, sports complex, etc.)
✓ Expanded Healthcare facilities
✓ Community-wide Communication
✓ Education financing
What can the Spearfish community create or develop to mitigate obstacles/challenges in order
to reach its Vision?
Prioritized Results:
✓ Funding Options (increase sales tax revenue, political influence on legislature, etc.)
✓ Communication
✓ Planning/Guidelines (Strategic Plan, Comprehensive Plan, TIF, etc.)
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What unique community advantages should Spearfish focus on and expend its finite resources
while reaching for its economical, social, cultural and environmental Vision?
Prioritized Results:
✓ Quality of Life (family-friendly, safe community, community brand/image as a model community
health-focused, etc. )
✓ Business and Economic Development (Tourism, collaborative business relationships,
entrepreneurial environment, etc.)
✓ Growth & Planning (compliance, forward thinking, proactive & prudent planning, etc.)
✓ Parks & Recreation (Natural Resources, etc.)
✓ Safety (safe community, etc.)
✓ Fiscally Responsible & Sustainability
✓ Arts and Cultural Diversity

§

The Steering Committee proposed the following as the 2016-2020 initial Community Pillars:

✓ FISCAL RESPONSIBILITY & SUSTAINABILITY
✓ GROWTH & DEVELOPMENT
✓ COMMUNICATION & TECHNOLOGY
✓ TOURISM
✓ RECREATION & PARKS
✓ BUSINESS PARTNERSHIPS & RELATIONSHIPS
✓ COMMUNITY ENGAGEMENT
✓ HEALTH & WELLNESS
Other:

NEXT STEPS:
§ The Steering Committee will complete the Community Pillars worksheet prior to the May 14, 2015
Strategic Planning Retreat.

§

Mayor Boke and Administrator Neeb will assign each of the Steering Committee to one of the above
Community Pillars

§
§
§

Preparation for the May 14 Retreat
Attend the May 14, 2015 Retreat from 1:00 – 7:00 p.m. (first 2 hours are for City personnel only)

th

The next Steering Committee meeting is scheduled for Wednesday, June 3, 2015 from 1:00 – 4:00 p.m.
at the Holiday Inn Convention Center.
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