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SPEARFISH COMMUNITY STRATEGIC PLANNING

Steering Committee | Meeting #2
Wednesday, June 3, 2015 | Meeting Summary
Facilitated by Susan L. Konstant, President/Owner PACE Strategic Development, LLC

GENERAL MEETING INFORMATION
Purpose

§
§
§
§
§
§
§
§
§
§
§

Review the strategic planning timeline and approach elements
Review the Retreat recap materials
Complete Step 3 for developing the Spearfish Community Vision Statement
Complete Step 3 for developing the Spearfish Community Core Values
Continue the Guiding Principles discussions
Review and revise the Community Pillars as the key focus areas for the 2016-2020 Strategic Plan
Draft an initial Mission Statement
Identify & categorize potential Focus Groups & Survey dissemination channels
Discuss updating the City Council
Establish Steering Committee Meeting #3 date
Visualize the Spearfish Community’s Preferred Future!

Attendees

§
§
§
§
§

Jhett Albers, BHSU Athletic Director
Dana Boke, Mayor
Kelsie Darling, Chamber Board Member
Tom Deis, SEDC Board Member
Dave Dutton, Finance Officer

§
§
§
§
§

Dan Green, Planning & Zoning Commission
Nancy Hall, School District Board Member
Dan Hodgs, City Council
Cheryl Johnson, Public Works Administrator
Joe Neeb, City Administrator

Unable to Attend

§
§
§
§
§

Don Aaker, City Council
Mark Kazmer, Visit Spearfish Board Member
Dave Peters, School District Superintendent
Jayna Watson, City Planner
Paul Young, City Council

AGENDA ITEM #1: STRATEGIC PLANNING PROCESS TIMELINE & ELEMENTS
§ Facilitator Konstant reviewed the strategic planning process timelines and approach and the meeting’s

objectives. Additional strategic planning reminders included:
a. the “planning process” is just as important as the final document
b. the “planning process” is never completely since the planning process continually cycles through as
part of the City’s vision-focused and anticipatory operational, budgeting, human capital, financial
resources and key assumptions review systems.
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AGENDA ITEM #2: VISION STATEMENT DEVELOPMENT- STEP 3
§ Steering Committee members reviewed the Vision statement development- Step 2 results from the

Retreat. The Steering Committee (as committed and engaged community leaders) thoughtfully considered
all Vision statement input, the Vision statement heading, “Our Preferred Future” and then constructed the
following proposed Spearfish Community Vision statement draft:
Our Preferred Future
Spearfish is a safe and welcoming community which promotes its economic and
cultural diversity, ensures quality of life by engaging its citizens and preserves its
natural beauty, arts, heritage and historical integrity.

Nancy’s version-6-10-2105
Spearfish is a safe and welcoming community which ensures quality of life by
engaging its citizens; preserving its beauty, arts, and heritage; and promoting
economic and cultural diversity.

§

The proposed Vision statement will be presented to the community for comments through various
community engagement channels (i.e. focus groups, surveys, the City’s website, city departments, city
planning commission, advisory boards, city council, etc.). The Spearfish Community’s Vision statement
will answer the questions:
Where does the community want to be in the future?
What does success look like?
Why is this cohesive direction important for the community?
What will draw and inspire people to the common and greater community goals?

AGENDA ITEM #3: CORE VALUES DEVELOPMENT- STEP 3
§ The Steering Committee again reviewed the Core Values development-Step 2 results from the Retreat.

Per the collective recommendations by the Retreat participants, the Steering Committee purposefully
discussed the overarching beliefs that will represent the Spearfish Community’s Core Values regarding
what the community considers as good or appropriate for its actions. The Steering Committee now
recommends the centric Core Values under the heading, Our Touchstones for Excellence, to represent the
Spearfish Community’s enduring ideals and guide daily behavior and decisions for sustaining the
community’s future:

Our Touchstones for Excellence:
Fiscally Responsible & Sustainable
Forward Thinking
Environmental Stewardship
Community Engagement
Trust, Integrity & Respect

AGENDA ITEM #4: GUIDING PRINCIPLES- DISCUSSION 2
§ The Steering Committee appointed Dave Dutton, Cheryl Johnson, Nancy Hall and Jayna Watson to draft

the Guiding Principles to align with the proposed Core Values. Guiding Principles are more explicit than
Core Values and they represent how the Values will be executed. In addition, Guiding Principles determine
the rightfulness of the community’s actions; proactively direct professional practices; overlap with other
principles to ensure congruent resolve and promote an on-going self-assessment culture for relevant and
best-practice standards.
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Prior to this meeting, Dave Dutton submitted the following Guiding Principle regarding Fiscal Responsibility
& Sustainability:
The City of Spearfish shall uphold or exceed financial standards of accountability mandated by the State
of South Dakota. We will strive to maintain short and long term financial stability and sustainability through
fiscally prudent planning and transparent administration. As wise stewards of the public’s resources, the
city will develop strategies that not only define initial capital and service model costs but also include
annual associated operational	
  expenses to ensure long-term financial viability.

§

The remaining Guiding Principles will be drafted by mid-July 2015 in preparation for the Steering
Committee’s July 23, 2015 meeting.

AGENDA ITEM #5: COMMUNITY PILLARS, S.L.O.T. ANALYSES & GOALS REVIEW- STEP 2
§ The Steering Committee discussed and analyzed the initial nine (9) Community Pillars, the data compiled

from each Pillar’s S.L.O.T. Analysis and the respective Goal Themes/Goals drafted at the Retreat. Due to
the impractical number of Community Pillars (9), the duplication of concepts and the relationship among
specific Community Pillars, the Steering Committee recommends condensing the Pillars (key focus areas
for 2016-2020) to include:
1. Fiscal Responsibility & Sustainability
2. Growth Development & Partnerships
3. Communication & Community Engagement
4. Quality of Life: Recreation, Parks & Health
5. Education: Life-Long Learning

AGENDA ITEM #6: MISSION STATEMENT- STEP 2
§ A community’s Mission statement defines the purpose for which it exists by articulating action-oriented
objectives and addresses specific services, needs, products, issues and/or challenges. The Retreat
participants provided extensive data to initiate the development of the Spearfish Community Mission
Statement. The Steering Committee referred to the input that answered the following questions:
What do we do? What are the community’s responsibilities?
For whom do we do it? Who are our stakeholders/primary internal & external customers?
Why do we do it? What are the community benefits?
Under the heading, Our Livability Pledge, the Steering Committee proposes the following Mission
Statement draft:

Our Livability Pledge
Our pledge is to serve the community by enriching the quality of life
through excellence in stewardship, strategic leadership and engaging
community partners.

AGENDA ITEMS #7: FOCUS GROUPS & SURVEYS DEVELOPMENT- STEP 1
§ Focus Groups and Surveys Overview: Focus group meetings and community surveys provide the

foundation for understanding the unique needs and interests of the general public and various community
or business groups. They are designed to acquire various perspectives/opinions of specific audiences, to
benefit from the groups' shared knowledge, and to understand how various community sectors would be
affected by programs, strategic initiatives or policies.
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§

The Steering Committee recommended to conduct Focus Groups and/or Surveys for the following target
audiences:
✓ Developers & Contractors
✓ Young professionals
✓ General Public
✓ Students (conduct in the Fall)
✓ Civic Groups
✓ Senior Citizens
✓ Churches
✓ Health Care Industry
✓ Arts, Historic Preservation, Museums,
etc.
✓ Education (Primary, Secondary,
Life- Long Opportunities)
✓ City Departments & Advisory Boards
✓ Businesses (i.e. Bankers, Chamber,
✓ Recreation & Wellness
Tourism, Communication &
Technology, etc.)

§

The Steering Committee recommended to consider utilizing the following communication channels to
conduct the Surveys:
✓ City of Spearfish website
✓ City Newsletter/Utility bill
✓ Email blasts (School District, Chamber of Commerce, BH Pioneer, etc.)
✓ Chamber of Commerce
✓ City Hall
✓ Black Hills Pioneer
✓ Tourist locations

§

Joe Neeb, Jayna Watson and Sue Konstant will meet on Wednesday, June 10, 2015 to discuss the Focus
Groups’ and Survey target audiences’ objectives, content/questions, schedules and data collection
systems.

NEXT STEPS:
§ Facilitator Konstant reported that she will update the City Council on the strategic planning process on
§

Monday, June 15, 2015.
The Steering Committee scheduled their next meeting for Thursday, July 23, 2015 from 1:00 – 3:00 p.m.
at a location to be determined.

CLOSING REMARKS:
§

Facilitator Konstant asked each Steering Committee member to consider what is her/his “What If?”
visionary goal for the Spearfish Community. The Steering Committee members shared various
forward thinking, realistic and fiscally responsible goals to propel the community’s Vision:
Spearfish is a safe and welcoming community which promotes its economic
and cultural diversity, ensures quality of life by engaging its citizens and preserves
its natural beauty, arts, heritage and historical integrity.

Respectfully submitted,
Susan L. Konstant, President/Owner
PACE Strategic Development, LLC
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